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FUNDAMENTALS OF PROJECT
MANAGEMENT FOR EFFECTIVE &
SUCCESSFUL IMPLEMENTATION
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Learning about project COURSE FEES
° $350.00 nett
ma nagement essentla Is Singaporeans above 40 years old: $105
. . (after SDF subsidy)
COU rse Over‘”ew- Singaporeans below 40 years old: $175
This course will provide learners with an overview of project (after SDF subsidy)
management essentials, focusing on project execution, PERFEIET (HESRIES S
. q . Foreigners: No subsidy

plannlng‘, prpgress tracklng, “Sk'manageme_nt’ Stake.homer *Please check with us on the exact amount of SDF
communication, resource allocation and project monitoring. subsidies available for you*

X i Subsidies available for company-sponsored
By the end of this course, learners will be able to execute participants, please see course webpage for more
project modules and implement project plans, demonstrating details
a solid understanding or project objectives and scope. They
will also be able to apply suitable methods and tools for DURATION _ ,

. . . . [P . . 10 hours (2 days) inclusive of assessment
tracking project progress while identifying and managing risks Weskilay class - SAM to 5PM
to ensure project success, cooperate and communicate with Training Mode: Face to Face
both internal and external stakeholders involved in the
projects, allocate resources strategically across project LOCATION
components for optimal and successful completion, and __
monitor project deliverables, schedules, costs, timescales Learners Hub Training Centre
and resources while implementing corrective actions to 76 Playfair Road,
address discrepancies. LHK2 Building, Lobby 1, #04-01
. Singapore 367996
Key Topics: _ (Beside Tai Seng MRT)
e Introduction to Project Management
* Project Execution and Implementation REGISTRATION

Progress Tracking and Risk Management
Stakeholder Communication and Cooperation
Strategic Resource Allocation

Project Monitoring and Control

Scan QR code
for online
registration &
latest course

Who should attend: T Y dates
The occupations that this unit would be relevant to include but
not limited to: Or visit this link:
« New and experienced professionals https://learnershub.com/courses/pr

« Managers and executives (PMEs) within the manufacturing oject-management-

. : . program/fundementals-project-
and service-related industries management

Course Reference Number: TGS-2023021772
Skill Code: PRE-BIN-3021-1.1

For assistance please contact:

_ Email: training@learnershub.com
TSC Title: Project Management-3 Phone: +65 68421006

Course Validity: 24/05/2023 to 23/05/2027



