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Course Overview:
This course teaches participants how to approach, understand
and apply the lean transformation process systematically. It is

(UEN: 200209661G)

designed to equip participants with the board knowledge and
tools to map the transformation for a system wide approach

for developing and implementing lean six sigma project plans.

Key Topics:

Define five principles of lean

Understand the lean culture and six sigma tools

Value stream mapping tool

Improve process stability and efficiencies

Understand the just-in-time methodology

Review lean measurement tools

Implement lean design, analyze failures and ensure
ongoing quality and continuous improvement

What are the eight types of waste and how to correct them

Course Outline:

Map and evaluate business process using Value Stream
Mapping tool

Defines and establishes the value flow as pulled by the
customer

Identify and analyse non-value added steps or activities in
a process using Value Stream Mapping tool

Design and implement improvements to the business
process

Measure and evaluate the improvement measures
implemented against determined specifications
Implement a system of continuous-improvement in the
process

Who should attend:

The occupations that this unit would be relevant to include but not
limited to:

Business analyst,

Supply Chain analyst,

analyst, Change manager, Operations manager, Project manager

Course Reference Number: TGS-2015500718
Skill Code: PRE-VMA-4001-1.1

TSC Title: Value Analysis-4

Course Validity: 01/01/2019 to 09/02/2026

Business consultant,
Workflow analyst, Operations executive, System analyst, Production

Skillsfuture
Credit

Eligible
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COURSE FEES

$1000.00 nett
Singaporeans above 40 years old: $300

(after SDF subsidy)

Singaporeans below 40 years old: $500
(after SDF subsidy)

Permanent Residents: $500.00

Foreigners: No subsidy

*Please check with us on the exact amount of SDF
subsidies available for you*

Subsidies available for company-sponsored
participants, please see course webpage for more
details. LH is not GST Registered

DURATION

32 hours (4 days) inclusive of assessment

Weekday class - 9AM to 6PM
Training Mode: Face to Face

LOCATION

Learners Hub Training Centre
76 Playfair Road,

LHK2 Building, Lobby 1, #04-01
Singapore 367996
(Beside Tai Seng MRT)

REGISTRATION

Scan QR code
for online
: registration &
®." latest course
dates

Or visit this link:
http://learnershub.com/courses/
six-sigma-program/lean-sigma

For assistance please contact:
Email: training@learnershub.com
Phone: +65 68421006



